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Pride video

able to be out and open in my work.”

But the head of Utah’s Depart-
ment of Go ernment ¢ )perations,
appointed by encer Cox, re-
fused to sign uﬂ'“‘h n the head of hu-
mar: resources asked in May 2023 if
he could post the video online for
Pride Month.

G nwrnmrm Operations Direc-
tor M; Dedge cited a new co
tent poli fmmllruuu o
in an interview with The Salt Lake
Tribune last June about his decision
to quash all pride social medi s

In an email to Dodge, Division
of Human Resource Management
Director John Barrand said he was
part of “4 thrm;rkuwv,nmpluwmml
up the ‘Content Framework."
part of that process, Barrand want-
ed Dodge’s approval before posting
the pride video on social media and
his agency's website.

Throughout the preceding year,
the human resources division had
shared documentary-style record-
ings of employees for Hispanic Her-
itage Month, Native American Her-
itage Month. Black History Month,
‘Women's History Month and Veter-
ans Day.

The four-minute video “has been
edited to remove anything that may
be deemed politically charged” in
compliance with the new content

nhr\ Barrand noted in the email

“These videos are produced i
way that allows the employees to
tell their stories, on their terms,” Bar-
rand wrote to Dodge. “We ask them
to share their struggges and their lowe
for public service. It is our hope that
these stories can help others feel or
find a place of belonging and a work-
place they call *home. [Division
of Human Resource Ma
is in the people busine:
foremost. This is not political, but
human. And we want to continue to
tell their stories™

Barrand signed off the email say
ing, “We hope that you will find
these stories as a way to share our
stories™

Utah government is the
fourth-largest employer in the state
— trailing only Intermountain Health,
University of Utah. and Wal-Mart
Associates — and the majority of its
employees are concentrated in Salt
Lake County, according to the De-
partment of Workforce Services.

An estimated four-in-100 Utah
adults openly identify as LGBTQ+,
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according to the Williams Institute
at University of California, Los Ange-
les. Statistically, that means the state
Iilu-] 'mplnw hundreds of LGBTQ+

people

Fmails obtained through a pub-
lic records request did not include
Dodge’s response. Deputy Executive
Director Marilee Richins. the media
point of contact for the office, con-
firmed Thursday that Dodge made
the call not to post the video, He also
did not approve a video recognizing
Asian American and Pacific Island-
er employees.

“It was Marvin who established a
policy under his administration to
nul recognize any particular group

people,” Richins wrote in an email.

“Tluﬁ really had nothing to do with

Pride Month. He feels that consid-

ering the role of Government Op-
erations, which is to provide back
end services to state agencies at the

most cost effective use of taxpayers

dollars, our position is be respect-
ful, accountable to and grateful for
every taxpayer independent of race,
religion, orientation, or gender.”

‘A GROUP OF EMPLOYEES
WHO OFTEN FEEL LIKE
THEY ARE NOT SEEN OR
SUPPORTED"

When The Tribune reported last
year that Dodge, who was appointed
April 2023, ordered his
cations director to delete separate al.
ready-posted pride images from state
government social media pages, he
said in an interview, “The content
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and Rally, part of Utah Pride Week, earlier this month.

review piece came out of the gover-
nor’soffice, ... but frankly, that wasn't

of my decision and I'm going to
accept all of the blame and fault for
this one.”

Dodge continued, “And I'm not
trying to pick on gay Pride Month or
any other issue. Frankly, I approach
l!m as L have my career

pride as fa] month is not a commu-
nity group, but rather a group of em-
ployees who often feel like they are
not seen or supported. Same with
Black History, Women's history,
etc.” the human resources employ-
ee wrote.

“And he doesn’t want any posts on
those either,” replied the communi-
cations director.

The messaging shift came as Cox
departed from his past Pride Month
declarations, omitting any mention
of the acronym LGBTQ+. The gover-
nor has continued to drift away from
his previous declared support for the
LGBTQ+ community as he faces re-
election, this year declaring June a

“Month of Bridge Building”

To protect the employees’ identi-
ties, The Salt Lake Tribune is only
posting a transcript of the video and
has redacted the employees names
and workplaces.

State employee 1 » Pride is connec-
tion — it's community.

2 » When we share

vith the [x‘!ﬂ'l“lm‘u(hn]nyu‘“

Government operations a
several divisions — whose responsi-
bilities range from managing human
resources to overseeing the state’s

archives and ls — can no lon-
ger post in reference to any holiday
Docge said at the time.

“My concern with any holid
and I'm not saying I'm anti-religious
or anti-anything, but it seems these
days, no matter what gets posted,
somebody has a burr in their saddle, ..
and we shouldn't go out of our way to
irritate people.” Dodge said. “So if we
celebrate Christmas, and post Christ
mas things, then we irritate the athe-
ists. Ifwe talk about Pioneer Day, we
frritate the anti-Mormon people. Ob-
viously, there’s a lot of conversation
around gay pride and that irritates
the conservatives.”

In the months since the revelation,
Dodge eliminated the department’s
‘communications director position.

Google Chat messages from 2023
previously reported on by The Tri-
bune between the then-communica-
tions director and a human resourc-
es employee who curates the state’s
employer brand questioned Dodge’s
decision.

“I would argue that supporting
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pride, then we help love ourselves
and help show each other that it's
OK to be queer.

State employee 3 » Thinking of this
last Pride, I think there was like over
100,000 people. 1 mean. that growth,
that change — it fills me with such
hope. And it fills me with such love
of our community.

State employee 1 »] went to Pride
for the first hnl‘v.h-n Twas l‘) and it
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State employee 3 » I'm very happy
to be able to be out and open in my
work. From that early was able
to just say, like, ‘Oh, lh|~|«\\hu| -
thentically am, I can be myself, I don't
have to hide anymore. And so then 1
could give better of myself — 1 could
give my full self. Service has always
been a thing that's important to me.
1 wanted to know the people of the
community. And working in this po-
sition and working for the state, I feel
like I really get a chance to do that

State Inl ted to be
apart of something bigger, and that's
what my position w ith [thi;
agency] has given me. It has al-
Jowed me to work with people who
care about what it is that they're do-
ing, people who are doing the hard
work for a bigger and more equitable
future. I think I just want to be the
adult I wish I knew when [ was akid,
you know? When | was that scared
13-year-old just pretending I was
someone else, putting walls around
myself. T wish I could be that adult
that I needed.

Meeting older queer folks who are
happy, that gave me hope that T could
be happy as well, that T could be open
and accepted and supported as well.
And everyone deserves that — every-
one deserves to know that they can
have a happy future

State employee 2 » Identities are
here to stay. It’s a part of who w
and it's a way to show people that
they're welcome, that they're inchud-
ed — making people feel like they
have a space to share their lived ex-
perience in the state and making peo-
ple feel like they have had a voice in
the state.

feltlike 1 for the first
time. And it was amazing realizing
1 wasn't alone. I was a part of some-
thing much bigger.

State 3 » I grew up not
feeling like I had a voice. And then
in high school, I took a theater class,
and I realized it was a safe place for
me to have a voice.

2:1 came out really
in high school, when the group I was
working with that taught sex edu-
cation taught me all these identitie
And they really made me feel wel
ccome because it was mostly a group
of other queer people in there. 1 really
enjoyed coming out and finding my
self and feeling like I had a welcom
ing space to be.

3 » And I'm hoping
we can reach more places in the state
where there are young kids like who |
was, that are frightened, that feel like
they have some safety. I'm ucky that
T had a family that truly believed in
love as the foundation of everything
and that no matter what, and who I
presented to them, they were going
to love me.

But there are people out there
who do not have this luxury. There
are people who are shunned by their
families, there are people who are
shunned in their work, there are peo-
ple who have to hide their authentic
self. And we all miss out when those
people can't bring themselves fully.
And if we can’t embrace them, how
are we going to grow? How are we go-
ing to become a better state?
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Innovative learning at
Utah State: How the ASCis
shaping future tech leaders

By Jon M. Huntsman School of Business

Utah State University’s Analytics Solutions
Center (ASC) is redefining technology and
data analytics education. The ASC, a part of
the Jon M. Huntsman School of Business,
aims to empower students through hands-
on, real-world challenges, becoming both a
hub of innovation and an economic driver
for its external partners.

“We want to be the premier center in the
Intermountain West for applied academics
at the forefront of data analytics and tech-
nological innovation.” Dr. Douglas Derrick,
the ASC's director, said. “The ASC is com-
mitted to experiential student develop-
ment, providing a vibrant curriculum, ex-
periences, and mentorship that are unique.
1f higher education is going to <tay relevant,
we must provide differentiated experiences
for our students.”

The ASC’s experiential learning model al-
lows students to apply academic knowledge
to real-world challenges, enhancing their
educational journey and preparing them
for the modern workforce. Wes Smith, a
student at the ASC. shared, “My experience

was not just educational; it was transforma-
tional in terms of career readiness and un-
derstanding what working on a high-func-
tioning team in the industry is fike.”

The ASC is also a significant economic con-
tributor, providing tremendous value to its
external partners by bridging academia and
industry. These public/private partnerships
enhance students’ educational experiences
and benefit external partners, adding to the
region’s economic vitality. Many organiza-
tions of various sizes projects in the
ASC, allowing students to be paid for their
efforts and providing exceptional returns
on investment for the partners.

The ASC has collaborated with compa
such as Meta, The Larry H. Miller Com-
pany, Zions Bank, NuvoH20, and Monu-
metric. Mike Bailey, Founder of the Social
Capital Lab at Meta, commented, “We had
an incredibly positive experience work-
ing with the ASC, and they exceeded all of
our expectations. The projects were com-
plex and required solving problems from
multiple angles, including developing and

ASOVE RIGHT: (USU ASC) ASC Open Forum
Meeting, where students share updates on exciting
projects currently in progress.

AABOVE LEFT: (USU ASC) Utah State hosted the 2024
Association for Information Systems (AIS) Student
Chapter Leadership Conference, where students
from all over the United States gathered for work-
shops and competitions.

RIGHT: (USU ASC) Industry Panel, where panel-
ists Carter Rees, Madison Sperry, and Ryan Beus
discussed the power of leveraging LLMs in data
careers

validating advanced ML models, finding
data errors, developing impact stories, and
creating data visualizations and interactive
tools. The ASC team delivered on all areas
beyond what we were expecting and ahead
of schedule.”

Besides benefiting external sponsors, the ASC
is becoming a hub for technological innova-
tion, with multiple businesses spinning out
from ASC stodents and faculty The ASC is
dynamic and forward-thinking, embracing
change and pursuing innovation to stay at the
cutting edge of technology and analytics.

Hope Johnson, an ASC st
her company, Metric Tr‘nkm;. Sol
(MTS), with mentorship and a gram from
the ASC. MTS is a professional fieldwork
tracker for Applied Behavior Analysis
(ABA). To become a Board Certified Be-
havior Analyst (BCBA), one must ok
2,000 hours of supervised fieldwork unde
a current BCBA. The requirements are spe-
cific and difficult to track, typically taking

tions

two vears to complete. Despite this, the Be-
havior Analyst Certification Board (BACB)
does not provide any method to track these
hours, leaving individuals to manage this
complex task independently. MTS aims to
remove this barrier to entry into the field.

Johnson explained, “The ASC has been in-
strumental in starting my business. With-
out their support, MTS would not exist
The mentors here are incredibly intelligent
eager to help, even with projects
} t directly mentoring. The knowl-
edge we gained while working on this proj-
ect has been transformative for our careers,
and we couldn't have learned it all without
the support of the ASC.”

Utah Swate University’s Anahytics Sohstions
Center is driving experience-hased learning in
higher education. With its student-centered
approach, commitment to mnovation, and
qmu\n ocus on real-world applications, the
ting the next generation of lead-
hnology and analytics and signifi-
mpacting the region’s landscape.




